
MARTIN COUNTY HEALTH COLLABORATIVE
WORKINGTOGETHERTOIMPROVECOMMUNITYHEALTH

Mission

To conduct a Community Health Assessment, 
identify key issues and develop strategies to build 
a collaborative approach to improve and sustain 
community health
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Overview of the 2004 Martin County
Community Health Planning Initiative:

Report to the Community

The Martin County Board of County Commissioners 
ŀƴŘ ǘƘŜ aŀǊǘƛƴ /ƻǳƴǘȅ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ /ƻǳƴŎƛƭ 
were the originating partners and established and 
articulated the authority for and responsibilities of 
this Council (such as the development of an Annual 

Report Card) and its formation and organization.
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Mission of 2004 Initiative 
(paraphrased)

To create a sustainable health status for 
residents of Martin County by insuring access to 
affordable physical, mental, and oral/dental 
health care services across all ages and income 
levels, with an emphasis on prevention, 
including early intervention services, education 
and personal responsibility.



Goal of 2004 Initiative

To provide for consistent, coherent and continuing 
health care planning for the residents of Martin 
County through a Health Coordinating Council.
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Core Committee
ÅPhysicians
ÅHospital and Foundation Trustees
ÅAttorneys and Circuit Court Judge
ÅBusiness Representatives
ÅFlorida Atlantic University Professor
ÅOthers

Resource Group
ÅHealth and Human Service Funders and Providers
ÅHealth Planning and Assessment Experts

Structure of 2004 Initiative 
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ÅMental Health
ÅSubstance Abuse
ÅPhysical Health
ÅOral Health
ÅMaternal Health
Å/ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘ
ÅElderly Issues
ÅTrauma Care

Recommendations from the
2004 Health Planning Initiative
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Some Developments after Report was 
Presented to BCC and the Public

ÅSchool Health Nurses: 4 new positions;  2 funded by CSC, 
1 funded by County via HD, 1funded by School District.
ÅEnhanced Public Awareness:e.g. of primary care services 
available through Volunteers in Medicine, the creation of 
the Whole Child Connection to facilitate navigation of 
system; HD utilized Public Information Officer; mental 
health issues became more widely recognized.
ÅOral Health Care:  Increased support for Oral Health 
Coalition.
ÅEarly Pre-Natal and Maternal Care:  Increased support.
ÅAny Others??? 
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What is MAPP?
Mobilizing for Action through Planning and Partnerships 
(MAPP) is a strategic approach to community health 
improvement. Using MAPP, communities seek to achieve 
optimal health by:
ÅIdentifying and using their resources wisely,
ÅTaking into account their unique circumstances and 
needs, and
ÅForming effective partnerships for strategic action.

The MAPP tool was developed by the National Association 
of County and City Health Officials (NACCHO) in 
cooperation with the Public Health Practice Program 
Office, Centers for Disease Control and Prevention 
(CDC).(Source:www.naccho.org)
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The Elements of MAPP
1. MAPP emphasizes a community-driven and 
community-owned approach.
2. MAPP builds upon previous experiences and lessons 
learned.
3. MAPP uses traditional strategic planning concepts 
within its model.
4. MAPP focuses on the creation and strengthening of 
the local public health system.
5. MAPP uses the Essential Public Health Services to 
define public health activities.
6. MAPP brings four assessments together to drive the 
development of a community strategic plan.
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The Four MAPP Assessments

1.  The Community Themes and Strengths 

Assessment* 
2.  The Local Public Health Assessment (completed)

3.  The Community Health Status Assessment*
4.  The Forces of Change Assessment

*The Martin County Health Collaborative will 
complete these assessments in 2010.
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Issues of Concern

Å/ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ /ƻǳƴŎƛƭ

ÅMartin County Health Department

ÅUnited Way

ÅVolunteers in Medicine Clinic
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/ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ /ƻǳƴŎƛƭ

Funding Priorities
ÅMaternal and Child Health

ÅAfter-School Care

ÅMental Health

ÅChild Abuse Prevention

ÅTargeted Funding

ÅCritical Source Providers
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{ƻǳǊŎŜΥ  /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ /ƻǳƴŎƛƭ ƻŦ aŀǊǘƛƴ /ƻǳƴǘȅ ǿŜōǎƛǘŜΦ

Source of next three tables: CSC of Martin County website
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